(1st slide) Introducing Developmental Assets 

Hello and thank you for joining us for today’s webinar, Introducing Developmental Assets.

I’m Nancy Tellett-Royce and I am the Community Liaison at Search Institute. In addition to working with many communities that are using the Developmental Assets in their work, I am also involved in Children First, which is my own community’s asset building initiative. And raising 2 boys has given me firsthand experience with the assets in everyday life.

(2nd slide) 40 Developmental Assets – Building Blocks of healthy Development
Before I leap in to some background on Search Institute and how the Developmental Assets came into being, I’d like to take you back you your own teenage years. Are you there yet? (Some of us have farther back to travel than others…) Now … think about an adult who made a positive difference in your life. Who were they? And what did they do?  Hold that memory, because we’ll be going back to it a little later.

I’d like to start with a little background about Search Institute. We are a national not for profit organization and have been conducting research about young people for nearly 50 years.  In the late 70’s and early 80’s we were involved, as were many other groups, in identifying and understanding how risk behaviors could derail a young person as they moved toward adulthood. Our researchers saw that many programs designed to minimize these risk behaviors had a positive effect, but it weakened as a young person went back into the community that had raised them.
Our president, Peter Benson felt there had to be a different way of looking at this puzzle. He wondered, “If it takes a village to raise a child, what does it take to raise a village?

He also noticed that while we were getting better at naming all the impacts of various risk behaviors, and why young people shouldn’t engage in them, there wasn’t much conversation about what positive actions young people could take or positive supports adults could supply to young people to help them thrive.

After reexamining the research on young people, and convening groups of practitioners,  Search Institute scientists identified some basic building blocks of healthy development which both research and common sense affirmed as leading to positive outcomes. 

(3rd slide) Icons for 8 asset categories

You should have in front of you the handout listing the 40 Developmental Assets. That looks like a lot, but we’re going to dive right in and make that list more manageable.

The first thing you will notice is that the list is divided in half.

The upper 20 assets are what we refer to as the External Assets. As you glance down the list you will notice that these are external structures, relationships and activities that create a positive environment for young people. 
The lower 20 assets we refer to as Internal Assets. These are internal values, skills and beliefs that young people also need to fully engage with and function in the world around them.

(4th slide) The Categories of Developmental Assets - External Assets
Now let’s go a little deeper. 20 is still a big list, but you can see that the 20 external assets are subdivided into 4 categories –

The first is Support. Young people need to be surrounded by people who love, care for appreciate and accept them. The assets in this category name how and where young people experience support.
The second is Empowerment. Young people need to feel valued and valuable. They also need to feel safe.

The third is Boundaries and Expectations. Young people need clear rules and consistent consequences. They also need encouragement to do their best.

The fourth is Constructive Use of Time. Young people need opportunities outside of school to learn and develop new sills and interests with other youth and adults.
(5th slide) The Categories of Developmental Assets – Internal Assets

The internal assets are also subdivided into 4 categories.

The first is Commitment to Learning. Young people need a sense of the lasting importance of learning and a belief in their own abilities.

The second is Positive Values. Young people need to develop strong guiding values to help them make healthy choices.

The third is Social Competencies. Young people need the skills to interact effectively with others and cope with new situations.

The fourth is Positive Identity. Young people need to believe in their own self worth and to feel they have control over things that happen to them.
Remember back to that adult you identified as important in your life. They were building assets in you, even if they didn’t know it or call it that. You can do that for the young people in your life.
Before the next slide….

In order to measure the presence or absence of these Developmental Assets in the lives of young people, researchers at Search Institute designed a survey for 6th through 12th graders. It asks questions that funnel into each of the assets, and also asks about whether young people have engaged in any of 24 risk taking behaviors and 8 thriving behaviors as well.
At that point, I think they asked a very interesting question. Instead of asking which of these building blocks or Developmental Assets was the most important, they instead asked…Does the number of Developmental Assets a young person experiences make a difference?
And here is what they found:

(6th Slide) The Power of Assets to Protect
We’ll look at just two of the risk behaviors – Alcohol use and Violence. 

On the left side of the chart are those youth who experienced the fewest assets in their lives – 0 to 10 of them. 45% of that group had used alcohol in the last 30 days and/or had been drunk in the last two weeks. When we jump to the right side of the chart, we see that in the group of students who experience 31 to 40 assets in their lives, just 3% are drinking.

The same pattern applies when we look at violence, although the numbers change. 62% of those students with the fewest assets are using physical violence, threatening violence or carrying weapons, compared to just 6% of those students with the most assets.
This pattern runs across all the risk behaviors we looked at.
And what connections did we find to the thriving behaviors?

(7th slide) The Power of Assets to Promote
The more assets a young person experiences, the more likely they are to also report engaging in some of the 8 thriving behaviors. This chart shows us two of them – Succeeding in School (which we measured by asking if students received mostly A’s) and Maintaining Good Health (which is measured by questions about nutrition and exercise.)

And the fewer assets they experience, the fewer thriving behaviors they engage in.

(8th slide)  Fundamental Assumption of the DA Model
One fundamental assumption of the Developmental Assets Model is that the more of these positive experiences children have in their lives, the greater the likelihood that they will succeed developmentally.

More is better.

TIME CHECK – MIDPOINT
(9th slide) The Gap in Assets Among Youth – Pie Chart

 If most of our young people experienced 31 to 40 of the assets, we could be confident that we were doing all we could to equip young people with the strengths and supports they need to thrive.

Unfortunately, just 8% are that well equipped by the adults around them.
Another 32% experience 21 to 30 assets – heading in the right direction.

But that leaves over half of our young people experiencing fewer than half of the developmental building blocks they need for optimum development. With 17% experiencing 10 or fewer assets in their lives.

Speed through the next few…

(10th slide) The Gap in Assets among Youth – boys and girls
On average, girls experience slightly more assets than do boys
(slide 11) The Gap in Assets among Youth – by grade

The average number of assets experienced by young people starts to drop from 6th grader through 11th grade, with a slight rebound beginning in 12th grade.
If we were meeting in a group, I’m sure you would be naming some of the reasons this might be happening – such as the impact of puberty, the change from the self contained classrooms of the elementary years to the multiple teacher and classrooms youth have to navigate as they move into middle school and high school, the number of school changes they experience, and the growing influence of their peers. Some of you might even suggest that as young people enter their teens, adults assume teens need them less, and inadvertently pull away from young people – but the truth is that teens do need caring adults in their lives, and don’t always know how to ask us for our support.
(slide 12) The Gap in Assets among Youth –by geographic location

Many adults see this information and assume that location will make a big difference.

The reality is that we see little difference in the average number of assets youth report based on where they live.

(slide 13) The Asset Building Difference
What does it look like when adults pay attention to this information and try to put asset building into practice? We begin to see some fundamental shifts:
From:





To:

A focus on young people’s problems 

Seeing young people’s strengths
Seeing the raising of young people as the
Seeing raising young people as everyone’s

work of professions



work

Viewing youth as absorbing resources
Viewing youth as resources

Assuming programs alone can raise

Understanding that all adults contribute to 

young people
the relationships that are fundamental to  healthy youth

A primary focus on troubled youth
A wider focus on all youth

An assumption that we are responsible
An understanding that we are also 

only for our own behaviors
accountable for other adults’ behaviors

A complacency that incidental
A new effort to be intentional in our asset


Asset building is enough
building efforts

Blaming others (those parents, those
Claiming our responsibility for the health of

teachers)
young people in our community.

(slide 14) The Change we Seek

We want all individuals to understand these fundamental building blocks that help our young people grow up to be responsible, caring and productive adults.

We want those individuals to engage their communities in paying closer attention to the young people in their midst and providing them with the fundamental building blocks they need. 

We can all work toward societal shifts that can help young people feel affirmed and welcomed instead of blamed and marginalized.

(slide 15) Growing an Asset Rich Community

Five action strategies can help community initiatives grow this new way of thinking and acting on behalf of young people.

Engage adults from all walks of life so they can build relationships with young people.

Activate Sectors so that businesses and congregations, and schools and government all see their stake in raising healthy youth and the roles they can play

Remember that Youth can be powerful asset builders for themselves, for their peers and for younger children. And that being part of local asset building efforts builds assets in those youth at the same time they are building assets in others.
Invigorate Programs The Asset Framework doesn’t require a new curriculum. It invites program providers to focus on the environment they create for young people, the relationships they build with them. As providers think more intentionally about the places their programs can build assets, those programs will become stronger.

And also, Influence Civic Decision-makers who make policies and create funding streams that affect youth and who also shape public opinion.

Over 500 communities are already focusing on creating healthier, more attentive places for their young people to grow up. Thousands of individuals are trying to be more intentional as they connect with young people

(slide 16) Discussion Questions

Our time is almost up, but I invite you to think about the questions on this slide. If you are listening with a group, take a few moments at the end to discuss them.

FINAL (slide 17) Stay Connected

Search Institute has developed trainings, books, posters and other materials to help asset builders learn and share.

IF you would like to join the Healthy Communities Healthy Youth listserv, the link is on this slide. You can also sign up there to receive periodic emails from Search Institute.

Our annual conference is coming up November 8th through 10th. Learn more about it on our website and remember that early bird registration deadline is September 21st. Further trainings are available as preconference sessions, so check them out on pages 9-12 of the conference brochure.

Thanks for joining us to day for this session.
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