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Search Institute –  HCHY 2006 Conference

        NEW!  2006 Conference Track (October 25-28th)-

Leading Asset Building as Complex Change

	Sessions are recommended for: Those interested in diving deeper.  Adults who use the Developmental Assets framework and are very experienced in applying the concepts in their particular settings.  Not recommended for people new to the assets.

Learning Objectives:  Upon completion of the “Leading Asset Building as Complex Change” track*, participants will:
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Diving Deeper



understand a set of foundational concepts and tools to support long-term, sustainable change in a setting (e.g. school, youth-serving organization, communities, state or national network);

· understand and be able to apply tools to influence the change process;

· understand the role of simple rules in a system and know how to develop and use them to bring about the desired change;

· understand the importance of patterns and networks in a system and be able to identify specific elements and their general influence in the system;

· understand the factors that influence sustainability in a complex adaptive system;

*All the change theory and tools are based on the work of Human System Dynamics Institute (HSDI) www.hsdinstitute.org and will utilize participant experience and share examples of using these concepts in settings focused on becoming asset-driven.
Attendees DO NOT need to attend all sessions in the track. People can pick and choose based on their interests with the exception of the Sat. session which requires attendance at one of the previous sessions.


	Day
	Session
	Time
	Conference Session

	 Wed

 Oct.25th  
 

 9am –    

 4pm 

Session fee: $190
	Pre-con 9
Glenda Eoyang, Ph.D., Executive Director; Royce Holladay, Director, The Network, Human Systems Dynamics Institute, 
Kristin Johnstad, Senior Consultant, and 
Nancy Tellett- Royce, Community Liaison, Search Institute, Minneapolis, MN
	7 hr
	Understanding and Leading Asset Building as Complex Change

If assets are the “what” and Search Institute’s change pathway or five action strategies are the “how”, this session is about the WHY!  Why is this stuff so messy? How can we get our arms, brains, and hearts around it?  Why is asset building so simple and SO COMPLEX at the same time? What, as leaders, would help?
This session is for asset leaders who want to stretch their thinking and practice. We will introduce a set of ideas and tools that compliment the asset framework and change theories developed at Search Institute. Search Institute’s Research Applications staff has already been working with the intersection of these two bodies of knowledge and hope to broaden the conversation with “long haul” asset leaders. We believe it will help us to see how our efforts can be better understood so we can make wiser, more thoughtful decisions with stronger more sustainable results.  In this session, you will spend the day with two of the country’s leading thinkers and doers on complex change. You’ll hear about how it connects to asset building and leadership. You’ll use your situation and stories to make sense of the information. You will be exposed to a language and set of simple and useable ways to help lead your asset building as complex change.


	 Thurs
Oct 26th 
 2-4pm
	Mini-

Assembly 
(M-7)
Royce Holladay, 

Kristin Johnstad and Nancy Tellett Royce
	2 hr
	Seeing Your Asset Building Efforts from a Complex Change Perspective

This session is for asset building leaders who are well-seasoned in both understanding and using the Search Institute concepts in their setting. It is designed to help leaders who are looking for the opportunity to step back and reflect on their current work with a new set of ideas and tools. These new ideas and tools will be illustrated through asset stories and examples. Attendees will also spend time thinking about the relevance of these ideas in their own work and engaging with each other to apply the change principles to asset building efforts in general.

	Fri
Oct 27th 

10:30 -12pm
	Learning Session 

(F-5)
Royce Holladay, 

Kristin Johnstad and Nancy Tellett Royce
	1.5 hr
	Creating and Using Simple Rules for Asset Builders in a Complex System 
Simple Rules is a specific HSD application that helps asset builders who find themselves in systems that are constantly adapting to their environment. Given that it is not possible to create a policy and procedure handbook that would cover every possible contingency, this way of capturing and creating the roles you want to play can help asset building leaders make decisions and take actions that are coherent and moving in a common direction.

	Fri

1:15 – 2:45pm
4:15 – 5:30pm
	Learning Session

(F-26)

Royce Holladay, 

Kristin Johnstad and Nancy Tellett Royce 
	1.5 hr
	Uncovering and Influencing Patterns in a Complex System 
What if you could really look out across your community or organizational system and identify patterns of behavior and/or interactions that occur again and again? What if you could understand those patterns well enough to know what steps to take to influence those patterns that are not helpful? Recognizing patterns and understanding how to influence them is a critical skill for asset leaders in supporting any group or community as it progresses through the change process. In this session, you will use complex examples to understanding patterns, to know how to recognize them, and known how to generate options for actions within those patterns.

	
	Learning Session

(F- 50)

Royce Holladay, 

Kristin Johnstad and Nancy Tellett Royce.
	1.5 hr
	Sustaining Asset Building Work
If we live a work in a world that is constantly adapting and changing, how do we build anything that can be sustained? This is a question that has become more and more critical in the face of quickly changing technology, constant change in mobile and diverse populations, and shifting expectations of our communities. In this session, you will come to understand factors of sustainability and think about ways to increase the sustainability of your asset building work from the get-go.

	Sat
Oct 28th 
9:45– 11:15am
	Learning Session

(S-7)

Royce Holladay, 

 Kristin Johnstad and Nancy Tellett Royce.
	1.5 hr
	Building a Learning Network
This session requires you to have participated in at least one of the previous change track sessions. It will allow you to self-organize to talk about the HSD ideas and applications that most intrigue you. It could be a chance to talk with others in a similar setting or spend time hearing how others will use the information upon returning home. The session will close with follow-up strategies that you can signup for to stay connected with each other and to build on your knowledge and practice of understanding and leading asset building as complex change.



