Search Institute

TRAINING

AND

SPEAKING

Sunday, May 10
6:30 pm — 8:30 pm

Monday, May 11
9:00 am — 6 pm

9:00

10:30
12:00
1:00

2:00

3:00

3:30-6:00

Tuesday, May 12
9:00 am - 6 pm

9:00

10:30
12:00
1:00

2:00

2:30-5:00

2009 Spring Institute

Going from Good to Great...Tools to Becoming Asset-rich

Agenda

¢ Introduction and background
e Hopes & fears

Welcome
e Review agenda
e Roles and expectations for network members
¢ Brainstorm simple rules for network

Break
Introduction to data-based decision-making
Lunch
Introduction to Feedback Survey Tool
® Overview
® Practice
Introduction to Activity Observation tool
® Overview
® Preparing to practice
Depart for practice sites
Practice Activity Observation tool
¢ Check in at sites
® Observe assigned activities/tabulate ratings
¢ Role play giving feedback

Debrief tools introduced on Monday

Break
Getting staff excited about data
Lunch
Introduction to Walk Through tool
® Overview
® Preparing to practice
Depart for practice sites
Practice Walk Through tool
¢ Check in at sites
¢ Conduct Walk Through/synthesize/give feedback



Search Institute

TRAINING

AND

SPEAKING

Wednesday, May 13
9:00 am — 3 pm
9:00

10:30
11:30
12:00

2:15-3:00

Debrief tools introduced on Tuesday
Break

Introduction to Authenticity Circles
Lunch

Practice Authenticity Circles

Break (if group needs one)

Homework/closing



