
Fa
m

ily
 S

up
p

or
t

s
u

p
p

o
r t

p
o

s
i t i v

e
 i d

e
n

t i t i e
s

Po
si

tiv
e 

Fa
m

ily
 C

om
m

un
ic

at
io

n

O
th

er
 A

du
lt 

Re
la

tio
ns

hi
ps

Ca
rin

g 
N

ei
gh

bo
rh

oo
d

Car
in

g Sch
ool C

lim
at

e

Pare
nt In

volvem
ent in

 Schoolin
g

Community Values Youth

e m p o w e r m e n t

Youth as Resources

Service to Others

Safety

c o
n

s t r u
c t i v

e

u
s e

 o
f  t i m

e

Family Boundaries
School Boundaries

Neighborhood Boundaries

Adult Role M
odels

Positive Peer Influence

H
igh Expectations

C
reative A

ctivities

Yo
u

th
 Prog

ram
s

Relig
io

u
s C

o
m

m
u

n
ity

Tim
e at H

o
m

e

p o s i t i v e   v a l u e s

s o c i a l

c o m
p

e t e n
c i e s

c o m
m

i t m
e n t

t o  l e a r n i n g

Ach
ie

ve
m

ent M
otiv

at
io

n

Sc
ho

ol
 E

ng
ag

em
en

t
H

om
ew

or
k

Bo
nd

in
g 

to
 S

ch
oo

l
Re

ad
in

g
 fo

r P
le

as
ur

e

Planning and Decision M
aking

Interpersonal Competence

Cultural Competence
Resistance Skills

Peaceful Conflict Resolution

Perso
n

al Pow
er

Self-Esteem

Sense of Purpose

Positive View
 of Personal Future

Caring

Equality and Social Justice

Integrity

Honesty

Responsibility

Restra
int 

b o u n d a r i e s  &
e x p e c t a t i o n s

D e v e l o p m e n t a l  

A s s e t s  

Search Institute

SPEAKING

TRAINING 
AND

Winter Institute Hosted at Search Institute in Minneapolis, MN February 22-25, 2009.  
Register Now online at www.search-institute.org/training or call 877-240-7251 ext. 1

Who Should Attend: Individuals or teams 
from youth-serving organizations, schools, after-
school programs, etc. who need to take Develop-
mental Assets more deeply into their program(s).

Length: 3 days

Maximum Group Size: 20 participants

Price and Materials: Comprehensive $625 
per participant fee includes training, materials, 
breakfast, lunch, snacks, and follow-up Technical 
Assistance.

Participants will receive a Tool Kit that includes 
Search Institute’s Continuous Improvement 
Manual – a 3-ring binder containing background 
information on continuous improvement and 
quality assurance processes, reproducible cop-
ies of the tools, and techniques for capturing 
best practices and analyzing data for areas of 
improvement., Authenticity Circles Member Guide 
and Journal, and the book Getting Excited about 
Data (a $60 value).

Winter 
        institute

Going from Good to Great…  
Tools to becoming Asset-rich

Now that your program or organization has adopted the developmental asset 
framework or completed some training—what comes next?  What does it take to go 
from good to great?  Search Institute knows it takes effort, focus and practice – and 
we want to help your site or program flourish. This Institute is for program providers 
who want to build job-embedded professional development and program improve-
ment into their day-to-day work.  Participants will learn about three tools which 
strengthen asset building in programs:

•	 Youth and Adult Feedback Surveys

•	 Walk-Through Program Observation Process

•	 Activity Observation Process

Participants will not only learn about each tool, but practice using it and debrief 
how it could be applied in their setting. At the end of the three days, participants 
will also have learned a peer coaching model and be assigned to monthly phone 
conference call groups to support them in introducing and piloting of at least one  
of the tools in their setting. 

As a result of participating in this Institute and 5 peer coaching sessions, individu-
als responsible for staff development and program quality in both after- school and 
youth-serving programs will:

•	 Understand and know how to introduce the collection and use of data for im-
provement;  

•	 Become familiar with 3 tools for getting asset data to celebrate progress and set 
goals for improvement;

•	 Learn techniques for getting staff excited and committed to using data to get 
better; and

•	 Acquire coaching skills and get coached resulting in attaining your specific goals.

Hosted at Search Institute in Minneapolis, MN, the 
Institute includes onsite time at local practice sites.  

Web:	 www.search-institute.org/training

Email:	 training@search-institute.org

Phone:	 877-240-7251 

Mail:	 615 First Avenue NE 
	 Minneapolis, MN 55413

Motivational
Strategies 
with Challenging Youth
An Asset-Based Practice Series to Increase Outcomes


