Additional Process Elements

From I. Shelby Andress
The goal of these sample tasks is to establish practical knowledge of what asset building looks like in everyday actions, and to give people a chance to move around and to network with more people throughout the day.  

What Support and Empowerment Look Like in Action

You might be using “The Asset Approach” as your teaching aid, or your community’s Executive Summary of Search Institute’s Profiles of Student Life: Attitudes and Behaviors Survey, for your introduction to Developmental Assets®.

After your overall introduction to assets and acquainting people with the categories, you can lead people into a more personal understanding of what assets look like in action, building on the influencer each one named earlier.

Options for guiding them:


PowerPoint Slide A: What Support and Empowerment Look Like in Action

Please work alone for 3-4 minutes.

No conversation yet, please.

Review the Support and Empowerment categories.

Place a check mark by the assets in these two categories 

that your influencer helped to build in you.  


PowerPoint Slide B: What Support and Empowerment Look Like in Action


Work in pairs with someone on your Learning Team.

Identify the assets your influencer built in you.

Tell your partner what your influencer did, said, or valued

that helped to build those assets in you.

Take 5-6 minutes, total time.


Debrief with callouts: For example:

What did you learn from your partner’s story about what Support and Empowerment look like in action? 

Invite people to describe behaviors, words, attitudes, values.

The Mission of Your Organization: Assets You Intentionally Build

You might note that no single organization builds all the assets, and that it is useful to know which assets are definitely within an organization’s mission.  People can reference any organization they are a part of or that they know well.  

PowerPoint: Assets Your Organization Intentionally Builds


Please work alone for 3-4 minutes.

No conversation yet, please.

Review the Positive Values and the Social Competencies categories.
Place a check mark by the assets in these two categories 

that are a part of your organization’s mission—assets your organization is intentional about building in young people.


Instruction: Forming a circle and numbering off 1-2-3, 1-2-3, etc.

If the room size and arrangement permit, one large circle works well.  It may work better for people to form two or three circles in different parts of the room.  
Invite people to take “The Asset Approach” or their Executive Summary with them.  

Please form one large circle, and number off 1-2-3, 1-2-3, 1-2-3, until everyone has a number.

After everyone has a number:

All the 1’s, take one large step to your right.  Face the “2” and the “3” next to you, forming a group of three.

One person at a time, please introduce yourself and whom you represent.  Describe the assets that your organization is intentional about building.  

Debrief with callouts.  For example:
What is one thing you discovered about your organization’s work when you considered the assets your organization intentionally builds?

You may have other tasks for them while in the circle.  If so, you could ask all the 2’s to take three steps to their left and form a group with a “1” and a “3.”
Assets You are Good at Building in Others
This task might occur while people are at their own Learning Team tables.
PowerPoint: Assets You Are Good at Building in Others

Work alone for 1-2 minutes.  
Scan the Commitment to Learning and Positive Values categories.  

Check those assets you know that you are really good at building.  
What do you do or say to build those assets?

To help people move around and meet others in the room, you could invite people in one Learning Team to find a partner in the Learning Team next to theirs (designate which tables make the switch), and tell each other about their own asset-building skills.  
Debrief with callouts:  
Adults, what is something you just heard from a young person that really inspired you?  

Young people, what is something you just heard from an adult that really inspired you?
Enjoy!  Take it from here!  I. Shelby Andress
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