




















Leadership
Jazz

Sometimes people wonder about how they
can “orchestrate” a community asset-building
initiative. In many ways, though, a commu-
nity asset-building initiative is more like a jazz

combo than an orchestra. There isn’t a clear score or a conductor who
cues each section and paces the tempo and dynamics. Rather, all the play-
ers know the tune, listen to each other, and find the notes, rhythms, and
dynamics that blend and harmonize. Sometimes the drummer takes the
lead; other times it’s the saxophonist. And the music is magic when the
players know and trust each other, sometimes coming together as an
ensemble and other times fading to backup so that a soloist can shine.

The same is true in asset-building communities. There is no
script that says precisely what part each person in a community will play
and when. Rather, there is a shared commitment to strengthening your
community for children and adolescents, with all players offering their
creativity, skills, resources, and imagination to create something new
together.
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HEALTHY YOUTH

Connect with Other
Healthy Communities - Healthy Youth
Initiatives
Search Institute organizes its supports for asset-
building communities through its Healthy
Communities » Healthy Youth initiative. We offer a
number of opportunities to link with and learn
from other asset-building initiatives, including an
annual national conference, on-line discussions,
and other resources. Learn more about these
and other opportunities through our Web site.

To help you connect with others, tell Search Institute
about your initiative. There is no fee for registering,
but your initiative needs to meet the following
criteria:

» Use of the framework of developmental assets
as a focal point or foundation;*

> Active engagement of youth in the initiative;

> Involvement of at least three sectors
(such as education, government, health,
faith community, or business); and

» Openness to sharing information and learning
with other communities and with Search Institute.

To register your initiative, call 800-888-7828 or visit
www.search-institute.org/communities/network.

* Communities may be using other models in addition to developmental
assets, such as Communities That Care, America's Promise, Asset-Based
Community Development, or Character Counts. Indeed, we encourage com-
munities to utilize any complementary models, resources, or approaches
that strengthen their asset-building efforts.

Dedication

In memory of Dr. Carl A. Holmstrom, 1935-2001, an asset-building pioneer, who led the launching of
Children First in St. Louis Park, Minnesota, the nation’s first asset-building initiative, and who became
a champion for asset building across the United States.

About Search Institute

Search Institute is an independent, nonprofit, nonsectarian organization whose mission is to advance
the well-being of children and youth by generating knowledge and promoting its application. The
institute collaborates with others to promote long-term organizational and cultural change that sup-
ports its mission.

About Healthy Communities  Healthy Youth

Search Institute’s Healthy Communities ¢ Healthy Youth initiative seeks to motivate and equip
individuals, organizations, and their leaders to join together in nurturing competent, caring,

and responsible children and adolescents. Major corporate support for this initiative is provided by
Lutheran Brotherhood, a faith-based, member-owned financial services organization of 1.2 million
Lutherans nationwide. Lutheran Brotherhood helps its members achieve financial security in the
context of linking faith, values, and finances. Lutheran Brotherhood serves the Lutheran community as
a resource for financial education, charitable outreach, and volunteer service.

Linking Faith, Values & Finances
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of Financial Services for Lutherans » www.luthbro.com
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